" COACHING

Change Leadership Coaching

For leaders managing significant organizational
transformations, this coaching equips them with the tools to
lead change efficiently and deliver results faster. Without a
clear strategy, change efforts can face costly delays,
resistance, and disengagement. Clients receive guidance
and coaching on:

. Decision-making at critical junctures.

. Crafting change strategies aligned with business goal
and timelines.

« Enhancing communication for confidence and clarity.

. Managing resistance by addressing emotional and
logistical impacts.

. Building agility to adapt to new challenges.

This coaching is ideal for leaders guiding teams through
mergers, restructuring, tech implementation, cultural shifts,
rapid growth or other major change or series of changes.

Executive Coaching

For C-level leaders, VPs, and directors to sharpen their
leadership mindset, decision-making, and presence to
thrive at the highest levels. This coaching supports
sustained success and long-term impact. Clients work on:

. Visionary leadership to inspire and motivate teams and
stakeholders.

. Strategic thinking to enhance long-term planning and
prioritize competing goals.

. Emotional intelligence to strengthen influence,
interpersonal dynamics, and conflict resolution.

. Work-life integration to maintain balance and sustain
momentum.

To book a complimentary consultation and find out
more, please click HERE.

Also offering advisement, speaking, training & retreats
QO (224) 276-6142

@ erin@realchangestudio.com

@ www.realchangestudio.com
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